50 Questions

TO ASK YOUR LEADERSHIP TO CONSIDER

Operations

WHAT RULES DO OUR
SHEPHERDS NEED TO KNOW?

1.

When children are
present, where in
your program are kids
(and perpetrators)
most likely to hide?

How do you differentiate
between visitors and
screened workers?

When children need to
go to the restroom, how
much help is too much
help? Where do you
draw the line?

Do you know the
appropriate ratios
of adults to kids?

Can someone under 18
work with children?

If so, what'’s an
appropriate age gap?

How does your ministry
handle technology usage?

. Do you have the same

rules, or slightly different
rules when the location
of the ministry changes?

. If your ministry is

going off-site, what
information do you
need from parents?
What information do
you need for parents?

. What rules are there

for ministry events with
overnight components?

10. What rules do you have

in place if your ministry
event has a transportation
component?
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Screening

What are the
requirements for someone
to serve with children?

If you have rules, do your
workers know those rules?
How can you prove they
know the rules?

How long does a volunteer
need to be part of your
organization before
working with children?
Would you take someone
brand new, off the streets?

Do you treat volunteers
like paid staff, with
reference checks and
background checks?

What questions do you
specifically ask someone
wanting to work with
children?

How often does one get
a background check?
Or is it “one and done™?

Can someone who was
convicted of sexual abuse
10, 15, 20 years ago work
with children now?
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Training

Would your workers
know how to recognize
signs of grooming with
a child’s appearance

or behavior?

Who can train workers?

With what information
are they trained?

How do you know if
someone has gone
through the training?

How often should one
go through the training?

How many warnings does
a worker get regarding
sexual abuse?

If a visitor showed up to
your program, do your
workers know what to do?
Do they let the visitor in?

Can your workers and
children communicate
via social media?

Are there boundaries
for this?
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