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BOARD RISK MANAGEMENT
SELF-ASSESSMENT

1. Do we have a manual that addresses operations, church safety, security, and ministry
protection?

2. Do we follow the practices and procedures manual (or by-laws) when making
decisions?

3. Do we have an employee manual for volunteers and employees? Do we maintain job
descriptions for all employees? Do we comply with FLSA and other state and federal
employment laws?

4. Do we provide offer letters, employment contracts, and independent contracts
for new hires and do we know how to classify an employee from an independent
contractor?

5. Do we have written agreements for grants of funds and/or goods to individuals or
other tax-exempt ministries outlining expectations on the use of those granted funds?

6. Do we have a written child protection and reporting policy to assure proper training
and supervision of youth/minors who are in our church/program?
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CHILD ABUSE
PREVENTION ASSESSMENT
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